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General Meeting
June 10th, 2021 at 12:00 P.M. (CT)
Join via Microsoft Teams Meeting  
or by phone at 561-570-4464 Conference ID: 685 216 224#
or in person at 4636 Highway 90, Suite K
Marianna, FL  32446 - Community Room
Richard - (850) 557-2441; Tabetha - (850) 633-2731

A G E N D A

CALL TO ORDER	Janice Sumner

INTRODUCTION OF NEW MEMBER	Janice Sumner

INVOCATION / PLEDGE TO FLAG		

ROLL CALL	Tabetha Smith

PUBLIC COMMENTS	Janice Sumner

EMERGENCY ITEMS	Janice Sumner	

CONSENT ITEMS	Janice Sumner

* General Meeting Minutes	Janice Sumner              Pages 3-6
   March 13, 2021			
		
STATUS OF FUNDS REPORT                          Richard Williams 	To be Provided

COMMITTEE REPORTS

	* Executive Committee Meeting                    Janice Sumner	      Page 7
	May 12, 2021	         

NEW BUSINESS

	* Establishment of Future Meeting        		Janice Sumner       Page 8
	  Times and Method 


NDWG UPDATE                                               		Rose Adams	          Pages 9-11


DEO PRELIMINARY MONITORING REPORT		Debby Wood           Pages 12-17  
 

LABOR FORCE AVAILABILTY PRESENTATION		Richard Williams     Handout 


LABOR FORCE AVAILABILITY RESPONSE DISCUSSION
			Janice Sumner


DIRECTOR’S COMMENTS                              		Richard Williams       Page 18
     *Social Media Report

	*Target Occupation List

BOARD MEMBER COMMENTS                       			Janice Sumner

ADJOURNMENT                                               			Janice Sumner


MARK YOUR CALENDARS

Next Board Meetings –
 
August 5, 2021 (Annual Board Meeting)

September 9, 2021
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GENERAL MEETING MINUTES
Via Microsoft Teams/Conference Call 
March 11, 2021 at 10:00 AM (CT)


CALL TO ORDER

A quorum was present and Janice Sumner, Chair, called the meeting to order. Donnie Read led the group in the Invocation and Pledge to the Flag.

INTRODUCTION OF NEW MEMBER

Janice Sumner introduced new member, Wendy Blair of Rex Lumber.

The following board members were present: 
Janice Sumner, Donnie Read, Raymond Russell, Sandy Spear, Travis Ephriam, Arthur Obar, Wendy Blair, Tracy Andrews, Larry Moore, Sarah Clemmons, Mary McKenzie, Darrin Wall, David Corbin, Jessie Smallwood.

The following board members were absent:
Debbie Kolmetz, James Sellers, Ralph Whitfield, Johnny Eubanks, Keith Sutton, Kristy Terry, Andy Jackson, Frances Henderson. 

Others present included:
Richard Williams, Lauren Morris, Deena Johnson, Rose Adams, Sara Johnson, Melody Wade, Debby Wood, Tabetha Smith – CSC Staff

	
PUBLIC COMMENTS

Janice Sumner asked if there were any public comments. There were none. 

AUDIT REPORT

Janice Sumner shared the results of the audit report as presented to the committee and stated it was a clean audit with no areas of concern. Darrin Wall made the motion, Arthur Obar seconded the motion, and the vote was unanimous to accept the audit report as prepared by James Moore & Co.

GENERAL MEETING MINUTES

Arthur Obar made the motion, Wendy Blair seconded the motion, and the vote was unanimous to approve the minutes of the January 14th, 2021 general meeting.


[image: ]
STATUS OF FUNDS REPORT

Richard Williams noted that the WIOA Supplemental Funds have been expended as anticipated, and the Hurricane Funds (NDWG) will carry over for longer use. Mr. Williams also stated that CSC may be returning some funding to the state due to decrease participation levels as a result of Covid-19. He noted welfare transition funding specifically has been difficult to spend because of the statewide participation waiver. 

NDWG UPDATE

Rose Adams provided an update on the Hurricane Michael National Dislocated Work Grant, stating that there were 43 participants at 13 worksites across all five CSC counties. She stated there are currently 12 job openings advertised for the program. She also shared that there were 13 participants at 7 worksites as part of the COVID-19 NDWG. Lastly, Ms. Adams shared that 1 individual is currently working for the City of Chipley as part of the Hurricane Sally NDWG, with 4 additional jobs advertised.
  
YOUTH COMMITTEE REPORT

[bookmark: _Hlk54787055]Travis Ephriam shared the discussion of the youth committee regarding the extension of the eligibility deadline of the In-School Youth contract with Twin Oaks Juvenile Development, Inc. from March 10, 2021, to April 30, 2021, and the funding of the same contract from June 30, 2021 through November 30, 2021. He also noted the designated $50,000 of youth funding for In-School youth work experience. Board Member Donnie Read abstained from all discussion and voting. The youth committee made a motion to approve all items as approved by the youth committee, Arthur Obar seconded the motion, and the vote was unanimous to allow the extension of both the eligibility and funding deadlines as well as the designation of $50,000 of youth funding for In-School youth work experience as approved by the youth committee.


EXECUTIVE COMMITTEE REPORT

Chair Janice Sumner shared the report from the executive committee meeting. She stated the committee took the following actions:
· Approve a new contract with Linda Sumblin for One Stop Operator services.
· Approve the purchase of new cubicles with an approximate cost of $90,000 for the management office and Marianna career center.
· Approve an update of current audio/visual equipment with an approximate cost of $60,000 in the management office and Marianna career center. 
· Approve an update of the current purchasing policy to allow purchase to be made through the state’s Vendor Bid System if the state vendor’s cost is better than that of at least one other source.
The executive committee made the motion, Arthur Obar seconded the motion, and the vote was unanimous to approve these agenda items as approved by the Executive Committee.  

CONTRACT WITH BOARD MEMBER CONFLICT

[image: ]Debby Wood stated that Career Source Chipola would like to enter into an agreement with Oglesby Plants International, not to exceed $10,000 for on-the-job training. Board Member Mary McKenzie abstained from all discussion and voting. Arthur Obar made the motion, Dr. Sarah Clemmons seconded the motion, and the vote was unanimous to approve a contract between CSC and Oglesby Plants International. 



 

APPROVAL REQUEST – LEASE EXTENSION

Richard Williams requested approval to extend the lease for the Management Office at Marianna Career Center, as allowed in the lease contract. Donnie Read made the motion, Larry Moore seconded the motion, and the vote was unanimous to extend the lease as requested. 

APPROVAL REQUEST – EXTENSION OF AUTHORITY TO PROVIDE DIRECT SERVICES
Richard Williams requested approval to apply for an extension of CSC’s authority to provide direct services. Mr. Williams reminded the board that CSC is currently the direct service provider, he stated that one of the greatest benefits of being the direct service provider is the ability to put more funding directly in to work force services without having to pay an outside source. Larry Moore made the motion, Darrin Wall seconded the motion, and the vote was unanimous to allow staff to apply for the extension of authority to provide direct services.


ONE-STOP OPERATOR REPORT

Richard Williams shared the most recent One-Stop Operators report and there were no areas of concern. Arthur Obar made the motion, Larry Moore seconded the motion, and the vote was unanimous to accept the One-Stop Operators report.

APPROVAL REQUEST – FLOWER FUND

Richard Williams requested permission for staff to transfer $1000 of unrestricted funds to the Flower Fund. Arthur Obar made the motion, Jesse Smallwood seconded, and the vote was unanimous to allow the transfer of $1000 to the Flower Fund.

EXECUTIVE DIRECTOR’S REPORT

Mr. Williams reported the following:
· [image: ]CSC received a note of appreciation from the Jackson County Board of County Commissioners for the funds to purchase the First-Place curriculum for the Endeavor Transition Training Academy. 
· Kenny Griffin officially retired from CSC.
· Blountstown Career Center is preparing to reopen in the new location March 16th, 2021.
· HB 1507 and SB 98 are currently moving through legislature, and term limitations could be implemented if these bills pass. The proposed limit is a 6-year term for non-governmental Board Members.
· Stimulus payments and increased reemployment assistance has significantly impacted traffic in CSC centers as well job placements.
· Reemployment Assistance Fraud is prevalent; if individuals are concerned a fraudulent claim has been filed in their name, they can contact CSC for assistance. 

BOARD MEMBER COMMENTS

Jesse Smallwood asked if Kenny Griffin’s position has been filled yet, Mr. Williams stated it had not – he is currently managing the Business Services Team and would like to wait until operations return to normal after Covid to determine how to move forward with the position. 

Donnie Read inquired about staff for the Blountstown Career Center; Debby Wood responded that May McClellan will be staffing the Blountstown Center. 

ADJOURNMENT

There being no further business to discuss, Janice Sumner adjourned the meeting. 














[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
	[image: ]
[image: ]
[image: ]
[bookmark: _Hlk73626344][image: ]
2

image2.png




image3.png
CareerSource

"CHIPOLA




image4.png
;L'CHIPOLA

Executive Committee Meeting Minutes
May 12, 2021 @ 11:00 AM (CT)
Microsoft Teams Meeting
561-570-4464; Conference ID: 593 460 016 #

MINUTES

CALL TO ORDER
A quorum was present, and Janice Sumner (Chair) called the meeting to order.

Attendees: Janice Sumner, Raymond Russel, Donnie Read, Tracy Andrews
Others: Richard Williams, Tabetha Smith, Sara Johnson (CSC Staff)

PUBLIC COMMENTS
J. Sumner asked if there were any public comments. There were none.
PRESENTATION OF THE NEW SUB GRANTEE AGREEMENT WITH DEO

Richard Williams discussed the changes in the new Sub Grantee Agreement with DEO
and requested approval for the Chair to sign. Donnie Read made a motion to approve
of the Chair signing the new Sub Grantee Agreement with DEO. Raymond Russell

seconded the motion, and the vote was unanimous to approve.

ADJOURNMENT

There being no more items to discuss, Janice Sumner adjourned the meeting.
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Due to the pandemic the Board changed meeting times to noon central and allowed virtual
attendance. As directed by the Executive Committee, Board members were surveyed, and the
results are below. The two questions remaining are as follows:

1. Should the Board continue to allow attendance both physically and virtually?
2. What time should the board meeting be held?

Allow Attendance both Allow Attendence both Physically and
physically and virtually? Virtually
Yes 21

No

uYes =No
Time Most Likely to be Able to
Attend

Moming 2 Time of Day
Lunchtime 7
Afternoon 4 o

6 PM
Central 9

chrNWSA OO N ® o

Morning Lunchtime Afternoon 6 PM Central
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National Dislocated Worker Grant
Hurricane Michael Current Worksites and Workers

Active
County Worksites Current Workers
Calhoun 2 3
Jackson 6 24
Liberty 1 1
Washington 1 2
TOTAL 10 30

21 - General Laborer 8 - Recovery Support 1 -Humanitarian
Total Individuals Placed in Temporary Disaster Relief Jobs — 246

June 1, 2021 Data
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National Dislocated Worker Grant
Covid-19 Current Worksites and Workers

Active Current
County Worksites Workers
Calhoun 1 4
Jackson 4 9
TOTAL 5 13

10 - Disinfection Specialists 3 - Humanitarian Workers

Total Individuals Placed in Temporary Disaster Relief Jobs - 32
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Washington 1 4
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DEPARTMENT OF ECONOMIC OPPORTUNITY   CareerSour ce   Chipola   (CS C )   May   24   –   28 , 20 2 1   LWD B  3   Preliminary   Review  Summary       Participant Case File Review       A total of  3 5   participant case files were reviewed.    

20 20 - 20 2 1   Monitoring Results  

Workforce  Program  Issue  Applicable  Reference  Prior  Year  Finding  Current  Year  Finding  Prior  Year  ONI  Current  Year  ONI  Observation  Recommendation  

WT / TANF  An initial assessment did not  include the required  employability component  ( Needs and Barriers ) .     45 CFR 261.11 - 12 ,  14;  Temporary  Assistance for  Needy Families  ( TANF) State  Plan;  DEO  Memorandum  dated October  22, 2014,  titled  Individual  Responsibility  Plan, Alternative  Responsibility  Plan, and Initial  Assessment in  OSST.  N/A  N/A  N  Y  N/A  The  LWDB must   ensure that an  initial  assessment  is completed  within 30  days of the case becoming  mandatory  and includes all required  components.  Note:   The Needs and  Barriers is the only component of the  initial assessment required to be  completed during the COVID waiver.  However, effective June 1, 2021 all  initial assessments completed must  include  al l three required  components (i.e., skills, work history  and employability ).  

    Totals    0  0  0  1  0   

    SUPPLEMENTAL NUTRITION ASSISTANCE EDUCATION AND TRAINING PROGRAM (SNAP E&T)       Participant Case File Review  
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A total of  9   participant case files were reviewed.     The review did not reveal any Findings, Other Noncompliance Issues or Observations.     COLLECTION OF DEMOGRAPHIC DATA     The  Demographic Process   review  tool was used to gather information about   CSC ’s practice of collecting demographic  data .   Staff indicated   al l customers are asked to register  when  they  enter the career centers.  The registration process advises customers the inf ormation requested is voluntary,  kept confidentia l, and only used in acco rdance to federal law .  The region  must create a policy   detailing their collection practices .           LOCAL DEO MERIT STAFFING STRUCTURE     In reviewing the CSC’s Local Deo Merit Staffing Structure, the region provided the appropriate organizational chart, transmit tal and ethics  code and officer .  The review did not  reveal any issues.       SECTOR STRATEGIES     In reviewing the CS C ’s  Sector  Strategies , the region provided the appropriate  policies and procedures ,   targeted sector, documentation of individuals trained and documentation    of outreach services.   The review did not reveal any issues.   .       BOARD GOVERNANCE     The Board  Governance review tool was used to gather information about the LWDB’s compliance with board governance requirements and boar d membership. The review did  not reveal any issues.       WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)     ADULT AND DISLOCATED WORKER PROGRAM      Participant Case File Review     A total of  27   participant case files, ( 2 2   adult s   and   five   dislocated worker s ) were reviewed.    

201 9 - 20 20   Monitoring Results  
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Workforce  Program  Issue  Applicable  Reference  Prior  Year  Finding  Current  Year  Finding  Prior Year  ONI  Current Year  ONI  Observation  Recommendation  

Workforce  Innovation  and  Opportunity  Act (WIOA)     Adult and  Dislocated  Worker  Program       1 .    In  several   instances,  M easurable Skill Gains  (MSG) were not  recorded in Employ  Florida for the  applicable program  year in which the  participants were  enrolled in educational  or training programs.  22 CFR Part 677.155  (a)(v), WIOA Sec.  116 and TEGL 10 - 16  Change 1.  N /A  N/A  N                                                                                                                                                                                                                              Y                                                                                                                                                                                                                              N/A    Staff must ensure that  participants who are enrolled  in an education or training  program have an MSG  recorded in the applicable  program year. If the activity  crosses program years, an MSG  for each program year must be  captured, documented and  recorded in Employ Florida.  

Totals    0  0  0  1  0   

      WIOA YOUTH PROGRAM     Participant Case File Review     A total of  1 3   out - of - school  participant case files were reviewed.      

2020 - 21 Monitoring Results  

Workforce  Program  Issue  Applicable  Reference  Prior  Year  Finding  Current  Year  Finding  Prior Year  ONI  Current Year  ONI  Observation  Recommendation  

WIOA Youth      1. In a few instances,  MSGs were not  recorded in Employ  Florida for the  applicable program  year in which the  participants were  enrolled in educational  or training program.   20 CFR Part 677.155  (a)(v), WIOA Sec.  116 and TEGL 10 - 16  Change 1.  N/A  N/A  N  Y  N/A  Staff must ensure that  participants who are enrolled  in an education or training  program have an MSG  recorded in the applicable  program year. If the includable  activity crosses program years,  an MSG  for each program year  must be captured, documented  and recorded in Employ  Florida.   
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 2.  In a couple  instances, f ollow - up  services were not  offered or provided to  participants who  exited the WIOA Youth  program.  20 CFR 681.580,  WIOA Sec. 129 (c)  (2)(I), TEGL 21 - 16.    N  Y  NA  N/A  N/A  The LWDB must ensure follow - up services are offered to each  youth participant who exit the  WIOA program. If the Youth  refuse follow - up services or  cannot be contacted, the  situation must be documented  in the participant’s case notes.    

Totals    0  1  0  1  0   

    SPECIAL PROJECT S        2018 PFM "225 Above" Project : Five participant case files      Hurricane Michael National Dislocated Worker Grant:  Five participant case files      CO - VID - 19 Public Health   Emergency: Five participant case files      Hurricane Sally Dislocated Worker Grant: One participant case file     Participant Case File Review      A total of  1 6   participant case files   were reviewed.  

 

201 9 - 20 20   Monitoring Results  

Workforce  Program  Issue  Applicable  Reference  Prior  Year  Finding  Current  Year  Finding  Prior Year  Other  Noncompliance  Issue  Current Year  Other  Noncompliance  Issue  Observation  Recommendation  

Workforce  Innovation  and  Opportunity  Act (WIOA)     PFM “225  Above”  Project  1 . In two  instances, the  OJT activity exceeded  the contract duration .  WIOA Sec.122 (h),  20 CFR 680.700 - 840,  WIOA Sec.  134(c)(3)(A), and  Local Workforce  Service Plan and  Administrative  Policy 009.  N  Y  N/A  N/A  N/A  The OJT activity must not  exceed the OJT contract  end  date  without  providing a   justifiable reason   and   an  extension to the contract.   

2.   In  one instance, the  MSG  documentation  maintained in the   participant’s   case file  did not meet the  definition of the   MSG  type recorded in  Employ F lorida.    20 CFR Part 677.155  (a)(v), WIOA Sec.  116 and TEGL 10 - 16  Change 1.  N/A  N/A  Y  Y  N/A  LWDB staff must ensure  that  documentation of the MSGs  recorded in Employ Florida  meet the definition of the  recorded MSG type.   
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 2.   In  one instance, the  MSG  documentation  maintained in the   participant’s   case file  did not meet the  definition of the   MSG  type recorded in  Employ F lorida.      20 CFR Part 677.155  (a)(v), WIOA Sec.  116 and TEGL 10 - 16  Change 1.  N/A  N/A  Y  Y  N/A  LWDB staff must ensure  that  documentation of the MSGs  recorded in Employ Florida  meet the definition of the  recorded MSG type.   

3 .  In a couple  instances, f ollow - up  services were not  offered or provided to  participants who exited  with unsubsidized  employment.   20 CFR 680.150,  WIOA Sec. 134(c)  (2)(A)(xiii), TEGL 19 - 16 .  N  Y  N /A  N/A  N/A  The LWDB must ensure  follow - up services are offered  to each participant who exit  with unsubsidized  employment.    If   services are  refused   or  if the participant  cannot be contacted, the  situation must be  documented in the  participant’s case notes.    

Totals    0  2  1  1  0   

    WAGNER - PEYSER (WP) PROGRAM     Participant Case File Review     A total of  6 9   ( 30   job seekers, 20 job orders,  15 placements  and  four   RESEA) case files were reviewed.     

201 9 - 20 20   Monitoring Results  

Workforce  Program  Issue  Applicable  Reference  Prior  Year  Finding  Current  Year  Finding  Prior  Year  ONI  Current  Year  ONI  Observation  Recommendation  

Wagner - Peyser  (WP)  1.   A job seeker with staff - entered Employ Florida  registrations after 5/24/2019  did not have a complete  registration in Employ Florida  prior to the provision of the  first service that triggered WP  participation.   20 CFR 652.207,  652.3, DEO AP  096 and 099 (rev .  5/24/2019).  N/A  Y  N/A  N/A  N/A  LWDB staff must also ensure that  a   full registration is completed in  Employ Florida prior to the  provisions of the first service that  initiated WP participation.  

 2.   A job order description did  not match the  O *Net code .  20 CFR 652.3;  DEO AP 099      N/A  N/A  N  Y  N/A  The  LWDB staff must ensure that  the  job order description   matches  the  JO description O*Net code. If 
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Totals    0  1  0  1  0   

    CAREER CENTER  CREDENTIALING     A Career Center Credentialing review was conducted to determine compliance with program guidance. The methodology for conduct ing the review will include self - certification  by the LWDB that the following credentialing requirements had  been met for the review period at each of the career center locations in the LWDA (posters, signage and resource  room verification). All other administrative requirements and records (listing of front - line staff, continuing education hours attained, compla int system information, etc.) were  reviewed by the monitor.  No issues were observed     The monitor also reviewed the administrative documents provided to determine whether all “front - line” staff members had completed their required Tier I Certification cour ses  and the 15 hours of continuing education courses in related subjects. As part of the credentialing process, the monitor revie wed the LWDB’s complaint system to ensure that a  system is in place to process any Wagner - Peyser complaints received for non - si gnificant career centers.  No issues were observed.      MANAGEMENT INFORMATION SYSTEMS (MIS)     The LWDB provided policies and procedures ensuring that individuals who are no longer employed in the LWDB are promptly remov ed from having access to the MIS. The L WDB  provided an up - to - date listing of all MIS users during the review period who have had their status revoked. The monitor was able to match the n ames of terminated users on the  LWDB ‘s list with user staff accounts maintained by DEO’s Internal Security U nit (ISU) to determine whether any of those individuals still had access to the system and/or if their  privileges had been revoked. No issues were observed.      The LWDB provided documentation to provide support to the policies and procedures ensuring a back ground screening was conducted for all new staff (Board, contractor, or  provider) hired during the review period. Additionally, the LWDB provided documentation that all newly hired staff completed  Individual Non - Disclosure and Confidentiality  Certification   forms and security access agreements.  No issues were observed.      
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